
James Brown’s Bio: General
Short Version:

James Brown stands at the forefront of business operation simplification, with a rich
20-year history spanning manufacturing to tourism. Through his venture, BizTech Guru, he
introduces business owners to SYSTEMology, a transformative approach aimed at
streamlining processes, increasing team engagement, and enabling leaders to regain their
time. James's strategy is simple: refine operations to elevate both personal and business
success.

Medium Version:

James Brown brings over two decades of expertise to the business consulting arena,
specialising in the development and implementation of systems and processes designed to
enhance efficiency, reduce operational chaos, and improve team productivity. His unique
approach involves extracting and documenting the collective knowledge of the team, thus
enabling businesses to become more process-driven and less dependent on the memory
and constant input of their leaders and key personnel.

In 2018, James founded BizTech Guru, leveraging his vast experience across several
industries, including manufacturing and tourism, to offer bespoke consulting services. His
work primarily focuses on employing SYSTEMology, a straightforward yet revolutionary
method for systemizing business operations, aiming to free business owners from the
day-to-day running of their companies and help them achieve the elusive goal of
operational simplicity and time freedom.



Long Version:

James Brown is a highly experienced business consultant who specialises in helping
businesses implement systems and processes to reduce chaos, improve team effectiveness
and simplify business operations. James helps business owners stop working in the
day-to-day of their business by getting all the knowledge and intellectual property out of
the team’s heads, documenting it, and making it available at the team’s fingertips. This
helps the business become more process-centric, with far less reliance on people’s memory
(therefore mitigating key-person-dependency), resulting in less reliance on constant
guidance from the business’ owners and leaders.

With over 20 years of experience in various industries, he has a wealth of knowledge and
expertise to draw from when helping businesses achieve their goals.

Starting from a background in manufacturing and later taking over a busy accommodation
facility in his mid-twenties, James then spent over a decade consuming the best business
education available. This, combined with his own experiences, means he has gained a deep
understanding of the challenges facing business owners. In 2018, James founded his
consulting business, BizTech Guru, with the goal of helping other business owners achieve
the same level of freedom and success.

One of the key factors that sets BizTech Guru apart as a consultant is their broad industry
background, which allows them to look at businesses through a different lens and bring
insights from completely unrelated industries to the table. Additionally, James’ peerless
level of expertise in SYSTEMology, a revolutionary yet simple methodology for systemising
businesses, adds a unique and innovative approach to their consulting services.

James’ depth and diversity of experience, along with his proven track record, provide him
with a true understanding of how to create the greatest impact on the things that make the
most difference in a small business.


